¢ PTIMA+ cConseils

PTIMA-PLUS, Votre Entreprise devient un Modéle !

PRESENTATION CARD
PTIMA-PLUS (Optima +) is a Nigerien Expertise Firm.

The first of its kind offering Strategic and Management Advice in specific areas.
The expertise of its Managers and Employees enables it to efficiently assist Public
Organizations, Projects, NGOs, and Companies that trust us. Among other services and
benefits, Optima + Conseils specializes in:

* The Strategic Council and Heritage Protection;

e Management and Reorganization of Public Organizations and Communities;

¢ The Design, Assessment and Deployment of Public Policies;

¢ Decision support in development issues,

e Company Reorganization and Project Steering Assistance;

¢ Training and Management of Public and Private Structures;

e Steering, Control, Monitoring and Evaluation of Projects;

¢ Training, Supervision and Capacity Building;

¢ Help with reporting and the establishment of Execution Procedures;

¢ Organizational Audit Conduct to optimize the management of public organizations,
e private and local authorities;

e (Capacity building of decision-making elites and senior executives in the
management of organizations and taking charge of specific files;

e Support in negotiating Agreements with Development Partners, Financial Partners
and Private Companies;

¢ The establishment of Alert Mechanisms in the Management of Strategic Files;

¢ Research, Recruitment and Provision of various skills;

¢ The Facilitation in Search of Investment Partnership and Public Relations;

e Service Provision and Subcontracting.

PTIMA-PLUS (Optima +) offers a global solution to the concerns of Public
Organizations, Businesses and NGOs in all their phases of activity.

PTIMA-PLUS (Optima +) opts for some of its services, the intervention of
International Experts face-to-face or remotely via NICTs.

PTIMA-PLUS (Optima +) is working closely with State and Private structures in order
to offer its Services to Customers under Optimal conditions.
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